Development: of
Publin: Strategic Plan
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AllUnits Invited ter Stlbmit Propoesals
= Clubs
= Bord na nOg

[Ladies

Camoegie

Cumann na mBunscol

Second LLevell Sechools

REeferees

-8  coiouts

Local Authenities lnvited te Sulbmit Prepesals




Rollf Out Strategy

E-Maul te all Units/lLocal AUthorities
= October 2009

» Pre-Requisite Reading
Links on Coaching and Games \Website
s Games Development: Stafii Availanie
Individual Cluler Eertim

Other Cemmittees
Questiens; by E-Mail/Phene

Sulbmission tor Strategic Manager
At emall address dsp@dublingaa.ie
Closing Date 20™. December 2009




A Y >
M anagement FOCess

Sulmissions; by Stakehnolders

x Reviewed by Committees
Coaching & Games
Urbbanisation
Infira=Structure
Bord na nOg

Committee: Olservations; ter Vanagenent
s February 2010




S
Management Workshop

= AllDay.
x Facllitated vy Strategic Progian Manager

x Review! o SURmMISSIoNSs
Pre-Read

s lnitial County Plan
= Vareh 2010

giﬁa’ Vianagement Process

Inivial County: Plan
x Sent to allf units

s Invitation to Comment
= April 2010




Management Process

Management Review
x Review Comments

a Adjust where appropliate
x Viay 2010

County Beard Approval
x Viay: 2010

Engagement withl Creke Park/lLelnster
x June 2010




Pre-Reguisite Reading

Croke: Park Sunmission
s April 2008

Local  Atithorty Engagement Strateay
x November 2008

GAA Strategic Plan 2009 2015
a Nevember 2008




Areas of Focus

\/olunteers

Urlbanisation

Games Schedule

Games Develepment

Communication




!mﬁﬁ mi("ﬁ, Areas of Focus
EUnding Opportunities

Einancial Excellence

Inclusion & Integration

Clule, Culture & Community.

Planning

Officer Support




L
gi?m,! Coaching & Games Staff

Kevin O'Shalghnessy

n Strategic Program Manager
O phenREe ne:. 0872456185

Ger O Connoer

a Games; Vianager
o phoene no. 0862752511

Eimear Dignamy/Denall Deyle/Niall Cooper:
phene no. 08668147701
phoene ne. 0857709709
phoene no. 0863999644




