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Development of Development of 
Dublin Strategic PlanDublin Strategic Plan



22

Roll Out StrategyRoll Out Strategy
All Units Invited to Submit ProposalsAll Units Invited to Submit Proposals

ClubsClubs
Bord na nBord na nÓÓgg
LadiesLadies
CamogieCamogie
Cumann na mBunscolCumann na mBunscol
Second Level SchoolsSecond Level Schools
RefereesReferees

Local Authorities Invited to Submit ProposalsLocal Authorities Invited to Submit Proposals
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Roll Out StrategyRoll Out Strategy
EE--Mail to all Units/Local AuthoritiesMail to all Units/Local Authorities

October 2009October 2009
PrePre--Requisite Reading Requisite Reading 

Links on Coaching and Games Website Links on Coaching and Games Website 

Games Development Staff AvailableGames Development Staff Available
Individual Club ForumIndividual Club Forum
Other CommitteesOther Committees
Questions by EQuestions by E--Mail/PhoneMail/Phone

Submission to Strategic ManagerSubmission to Strategic Manager
At email address At email address dsp@dublingaa.iedsp@dublingaa.ie
Closing Date 20Closing Date 20thth. December 2009. December 2009
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Management ProcessManagement Process

Submissions by StakeholdersSubmissions by Stakeholders
Reviewed by CommitteesReviewed by Committees

Coaching & GamesCoaching & Games
UrbanisationUrbanisation
InfraInfra--StructureStructure
Bord na nBord na nÓÓgg

Committee Observations to ManagementCommittee Observations to Management
February 2010February 2010
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Management ProcessManagement Process
Management WorkshopManagement Workshop

All DayAll Day
Facilitated by Strategic Program ManagerFacilitated by Strategic Program Manager
Review of SubmissionsReview of Submissions

PrePre--ReadRead

Initial County PlanInitial County Plan
March 2010March 2010

Initial County PlanInitial County Plan
Sent to all unitsSent to all units
Invitation to CommentInvitation to Comment
April 2010April 2010
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Management ProcessManagement Process

Management ReviewManagement Review
Review CommentsReview Comments
Adjust where appropriateAdjust where appropriate
May 2010May 2010

County Board ApprovalCounty Board Approval
May 2010May 2010

Engagement with Croke Park/LeinsterEngagement with Croke Park/Leinster
June 2010June 2010
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PrePre--Requisite ReadingRequisite Reading

Croke Park Submission Croke Park Submission 
April 2008April 2008

Local Authority Engagement Strategy Local Authority Engagement Strategy 
November 2008November 2008

GAA Strategic Plan 2009 GAA Strategic Plan 2009 –– 20152015
November 2008November 2008
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Areas of FocusAreas of Focus

VolunteersVolunteers

UrbanisationUrbanisation

Games ScheduleGames Schedule

Games DevelopmentGames Development

CommunicationCommunication
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Areas of FocusAreas of Focus
Funding OpportunitiesFunding Opportunities

Financial ExcellenceFinancial Excellence

Inclusion & IntegrationInclusion & Integration

Club, Culture & CommunityClub, Culture & Community

Planning Planning 

Officer SupportOfficer Support
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Coaching & Games StaffCoaching & Games Staff

Kevin OKevin O’’ShaughnessyShaughnessy
Strategic Program ManagerStrategic Program Manager
kevin@dublingaa.iekevin@dublingaa.ie phone no. 0872456185phone no. 0872456185

Ger OGer O’’ConnorConnor
Games ManagerGames Manager
ger@dublingaa.ieger@dublingaa.ie phone no. 0862752511phone no. 0862752511

Eimear Dignam/Donal Doyle/Niall CooperEimear Dignam/Donal Doyle/Niall Cooper
eimear@dublingaa.ieeimear@dublingaa.ie phone no. 0868147701phone no. 0868147701
donal@dublingaa.iedonal@dublingaa.ie phone no. 0857709709phone no. 0857709709
Niall@dublingaa.ieNiall@dublingaa.ie phone no. 0863999644phone no. 0863999644


